FOOTHILL-DE ANZA

Y Chancellor's Advisory Council
£ Meeting Agenda — April 17, 2015

Community College District Foothill College
Toyon Room (Room 2020)
2:30 p.m.
DISCUSSION
AGENDA TOPIC PURPOSE LEADER
I.  Welcome I Linda Thor
II.  Approval of 3/20/15 Meeting Summary (Attachment 1) A Linda Thor
III.  Revised District Mission Statement (BP 1200) (Attachment 2) D/A David Ulate
IV. Institutional Effectiveness Framework of Indicators I David Ulate
V.  District Guidelines Regarding the Use of Social Media (Attachment D/A Joe Moreau
3)
VI.  Other information and updates I All




Present:

I1.

III.

Iv.

FOOTHILL-DE ANZA
Community College District

Office of the Chancellor

CHANCELLOR'S ADVISORY COUNCIL
Meeting Summary
March 20, 2015

Linda Thor, Randy Bryant, Tess Chandler, Robert Covington for Leo Contreras, Mayra
Cruz, J.R. Dorcak, Brian Murphy, Rich Hansen, Meredith Heiser, Carolyn Holcroft, Kurt
Hueg, Kevin McElroy, Kimberlee Messina for Judy Miner, Blanche Monary, Joe Moreau,
Dorene Novotny, Dennis Shannakian

Welcome

Chancellor Thor welcomed council members and introduced Tess Chandler, the district’s new
Executive Director of the Foothill-De Anza Foundation.

Approval of January 16, 2015, Meeting Summary

The January 16, 2015, meeting summary was approved without changes.

Education Technology Advisory Committee (ETAC) — Revised Vision, Mission, and
Membership

Council members reviewed the revised vision, mission, and membership of the Education
Technology Advisory Committee (ETAC) as well as the roles and responsibilities of ETAC
members. Joe explained that the membership was changed to include more faculty voices and
ensure better links with the colleges’ technology task forces. Rich questioned the absence of a
Faculty Association representative, and Meredith suggested that the faculty membership be
changed from six classroom faculty to five classroom faculty and one Faculty Association liaison.

The revised ETAC vision, mission, roles and responsibilities, and membership were approved by
consensus.

New and Revised Board Policies (BP) and Administrative Procedures (AP)

- BP 4070 (formerly BP 5002) Auditing and Auditing Fees (Revised)
- BP 5020 (formerly BP 5015) Nonresident Tuition (Revised)

- AP 2105 Student Trustee Selection Procedures (Revised)

- AP 5020 Nonresident Tuition (New)

- AP 5030 (formerly AP 5010, 5030) Fees (Revised)

- AP 5031 (formerly BP 5020) Instructional Materials Fees (Revised)

The Chancellor’s Advisory Council approved revised board policies 4070 Auditing and
Auditing Fees and 5020 Nonresident Tuition and new and revised administrative procedures
2105 Student Trustee Selection Procedures, 5020 Nonresident Tuition, 5030 Fees, and 5031
Instructional Materials Fees by consensus. Linda advised that the policies would be presented
to the Board of Trustees for first reading at the next regular meeting.



- AP 4070 Auditing and Auditing Fees (new)

Mayra asked that the first sentence of the fourth paragraph of proposed administrative
procedure 4070 be corrected to read, “Requests to audit must be approved by the instructor
and-the-diviston-dean prior to being submitted to the college Admissions and Records
Office.” The proposed procedure was approved by consensus as revised.

- BP 5030 (formerly BP 5010, 3123, 3123.5, 5030) Fees (Revised)

Rich suggested that the proposed wording of the paragraph regarding the student
representation fee be broadened to allow De Anza College students to institute a
representation fee and/or Foothill College students to add an additional statewide student
organization support fee without amending the policy. Linda recommended that the reference
to Foothill College be removed in the title of the paragraph and that the first sentence be
changed to read, “As authorized by the colleges, Feothill College students will be charged a
one-doHar($Hfee per quarter fee to be used to provide support for student governmental
affairs representation.” The council approved the revised policy by consensus.

- BP 7210 (formerly BP 4155) Academic Employees (Revised)

With regard to the first paragraph of the policy, Rich objected to the use of the phrase “...for
which minimum qualifications have been established by the Board of Governors for the
California Community Colleges” as it is the Academic Senate for California Community
Colleges that recommends minimum qualifications. Linda suggested that “approved” be
substituted for “established.”

Rich also expressed concern about the wording of the third paragraph, noting that although
the Board of Trustees has the ultimate authority to grant tenure, there is so much more
involved. Kimberlee suggested that the first sentence be modified to read, “Decisions
regarding tenure of faculty shall be made in accordance with the evaluation procedures
established in the collective bargaining agreement for the evaluation of probationary faculty
and in accordance with the requirements of the Education Code.” Linda suggested that the

second sentence of the paragraph be changed to read, “The Beoard-reserves-therightte
determine-whether-a-faculty member shall be-granted-tenure: Tenure will be granted upon

final approval of the Board of Trustees.”

Carolyn questioned how the policy, which makes reference to employing temporary faculty
in the fourth paragraph, intersects with the district hiring procedure (AP 4130), which
references emergency but not temporary hires. Dorene responded that several sections of
Education Code describe temporary faculty and that the policy speaks to the ability of the
district to employ temporary faculty rather than the steps to do so. She offered to review BP
7210 and AP 4130 together to ensure that the references are consistent and clear.

Linda advised that the policy would be added to a future Chancellor’s Advisory Council
meeting agenda for further review.

Other Information and Updates

Dennis advised that the De Anza, Foothill, and Central Services classified senates are working on
a joint retreat to be held at De Anza College.

Rich reported that the Faculty Association ratified a 2.5 percent salary increase and other contract
changes with only three members voting in opposition. Linda noted that the increase would be
presented to the Board of Trustees for approval at the April meeting.



Kimberlee advised that the college is in the process of preparing an accreditation substantive
change proposal in connection with the dental hygiene baccalaureate pilot program.

Joe reported that Educational Technology Services is scheduled to move into the renovated
District Office Building on July 13.

The meeting was adjourned at 4:05 p.m.



Foothill-De Anza Community College District
Board of Trustees
Board Policy Manual

DRAFT — REVISED (Required by Accreditation Standards)

Mission of the Foothill-De Anza Community College District 1200

The mission of the Foothill-De Anza Community College District is student
success. We accomplish this by providing access to a dynamic learning
environment that fosters excellence, opportunity and innovation in meeting the
diverse various educational and career goals of our diverse students and
communities. The district provides high-quality undergraduate education at
an affordable price for students and the state and maintains the primary
mission of advancing California through education, training, and workforce

improvement.

The mission is evaluated and revised on a regular basis.
Accreditation Standard LA

Approved 7/12/04
Amended 8/3/09, 6/3/13



FHDA Social Media Guidelines
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X. Applicability

These guidelines apply to all employees and students of the Foothill-De Anza Community
College District who utilize social media in carrying out their job duties or in the
accomplishment of activities or projects officially sanctioned by the colleges/district.

l. Overview

Social media are powerful communications tools that have a significant impact on
organizational and professional reputations. Because they blur the lines between the personal
and institutional voices, Foothill-De Anza Community College District has crafted the following
guidelines to protect sensitive student and employee data from being exposed in social
networking arenas and to help clarify how best to enhance and protect personal and
professional reputations when participating in social media.

Cloud services and social media sites include, but are not limited to, blogs, wikis, personal
networking services (e.g., Facebook), RSS news feeds, social bookmarking, file sharing services
(e.g. Flickr), file storage (e.g., Box.net) synchronous and asynchronous chat, surveying and
polling tools (e.g., SurveyGizmo; PollDaddy), and messaging tools (e.g., Skype, on-line discussion
forums, etc).

In general, when interacting on behalf of the district in social media environments, employees
must follow the same district policies and behavioral standards that govern their interactions
on campus. The same laws, professional expectations, and guidelines for interacting with
students, alumni, donors, media, and other college constituents apply online as they do on
campus. Employees are liable for content they post to cloud services and social media sites that
could compromise student data; harm another individual; and violate copyright, accessibility,
libel and slander laws and district policies regarding employee conduct.

Il. General Guidelines

Follow all applicable district policies. For example, do not share confidential or proprietary
information about the district or colleges therein. Among the policies most pertinent to this
discussion are those concerning government affairs, mutual respect, computer, email and
Internet use, and student records.




Everything is public. There is no such thing as a "private" social media site. Search engines can
turn up posts years later.

Be respectful. As a general rule, be respectful and do not post anything you would be
uncomfortable saying in a public setting. If readers see an affiliation with FHDA, De Anza or
Foothill College, they may read your words as representing the district or college, even if you
provide a disclaimer saying your views are your own.

Be transparent about your role. If you participate in or maintain a social media site on behalf of
the district, clearly state your role and goals.

Strive for accuracy, correcting errors quickly and visibly. If you have questions about whether it
is appropriate to write about certain material, ask the appropriate Communications office
administrator. The Communications offices will provide you with written direction, generally in
the form of email.

Maintain confidentiality. Do not post confidential, proprietary or protected heatth information
about students, employees, patients or other members of the FHDA community. Use good
ethical judgment. All federal guidelines such as FERPA, HIPAA and district policies must be
observed on district or college sponsored or maintained social media sites.

Protect your identity. Do not provide personal information about yourself or others that may
make you or others vulnerable to scams, identity theft, or other threats.

Moderate comments and discussions. By their nature, social networking sites are participatory
and involve sharing among multiple users. However, it is important to monitor live discussions
for off-topic or abusive comments. Actively moderate comments and be transparent about
doing so.

Respect College time and property. As stated in the following use and procedure documents
"Computer and Network Use: Rights and Responsibilities”
(http://fhdafiles.fhda.edu/downloads/aboutfhda/3250.pdf) and “Procedures Regarding Misuse
of Computer Information AP 3250”
(http://fhdafiles.fhda.edu/downloads/aboutfhda/3250ap.pdf), college computers and work
time are to be used for college-related business. It is appropriate to post at work if your
comments are directly related to accomplishing work goals, but maintain your personal site on
your own time using non-district computers.

Follow Copyright and Fair Use. Published material, including material published to the Internet,
is copyrighted, and cannot be re-published without permission from the author unless openly
licensed [See AP 3250]. Media, particularly images, obtained via social software sites (such as
Flickr) are copyrighted, and may not be re-posted, re-used, or re-purposed unless openly
licensed. Users are allowed “fair use” of copyright material, for purposes of teaching, news
reporting, criticism, comment, parody, and scholarship. Fair Use is a limited use of copyright



material without requiring permission from the author. Copyrighted material under Fair Use
should be derivative or transformative, rather than re-published verbatim or in entirety.

Accessibility. Use of cloud services and social media sites for instructional purposes must
comply with Foothill-De Anza District Accessibility Standards for Electronic and Information
Technology (Section 508 Policy, 02/10/05).

Terms of service. Read and follow the Terms of Service of any social media platform employed.



IIl. Guidelines and Best Practices for Official College or District Unit Social Media Operators

The use of Foothill and De Anza college names, logos, communication tools and visual design in
social media settings should follow the guidelines below.

The Foothill and De Anza communications offices create and maintain the respective official
social media profiles. Comments, posts or photos that are partisan in nature, use objectionable
language or tone, or contain personal attacks will be removed by the director or her/his
designee. Posts for other reasons deemed inappropriate by the director or his designee,
including in the advertisement of products or services, will also be removed.

Divisions, departments or programs wishing to launch social media profiles should contact the
appropriate college communications office while in the initial stages of discussion and
development. The communications office at each college maintains an inventory of and
monitors all college-related social media profiles.

College division, department and program sites do not represent the college as a whole, but do
reflect on the college. Content on all such sites must be professional, tasteful and accurate.
Sites may not advertise products, services or commercial events or be politically partisan. Such
sites must adhere to all state and federal laws and regulations, including as relates to the
security and privacy of information (e.g. FERPA and HIPAA), as well as college privacy policies.
Confidential information must not be posted.

The college logo is only to be used as an image on the official college social media profiles.

A minimum of two permanent college employees should serve as administrators of college-
affiliated social media profiles. Students should not serve as sole administrators for college-
affiliated student organization profiles. Contact information for administrators should be
posted and must be provided to the college communications office.

College departments, divisions, programs, and officially sanctioned student organizations are
not permitted to establish or sponsor external social media profiles, mobile applications and/or
websites unless preapproved by the Director of the Communications or her/his designee.

The college, at the discretion of the Director of the Communications, may require the removal
of content or profiles that do not adhere to these guidelines.

The following best practices apply to those posting on behalf of an official college or district
unit, though the guidelines may be helpful for anyone posting on social media in any capacity.

» Be transparent. If you participate in or maintain a social media site on behalf of the
college or district, clearly state your role and goals.



Understand your strategy. Know what you're trying to accomplish and why. Who is your
audience? What do you want them to do? Is social media the best way to do this?

Be respectful. As an employee, you understand the district’'s commitment to respect for
the dignity of others and to the civil and thoughtful discussion of opposing ideas. Some
online communities can be volatile, tempting users to behave in ways they otherwise
would not. Your reputation and the colleges’ and district’s reputation are best served
when you remain above the fray.

Be accurate. Make sure you have all the facts before you post. It is better to verify
information with a source first than to have to post a correction or retraction later. Cite
and link to your sources whenever possible; after all, that is how you build community.

Be a Leader. There can be a fine line between healthy debate and incendiary reaction.
Do not denigrate our competitors nor do you need to respond to every criticism or barb.
Try to frame what you write to invite differing points of view without inflaming others.
Some topics—like politics or religion—slide more easily into sensitive territory, so be
careful and considerate. Once the words are out there, you cannot get them back;
likewise, once an inflammatory discussion gets going, it is hard to stop.

Be connected. If you have been authorized by your supervisor to create an official social
media site or a video for posting in locations such as YouTube, please visit your campus
communications and marketing department for an approved logo and other images to
ensure coordination with sites and content.

Link back to the college: Whenever possible, link back to the college/district website.
Ideally, posts should be very brief, redirecting a visitor to content that resides within the
college web environment.

Protect the institutional voice: Posts on social media sites should protect the colleges’
and district’s institutional voice by remaining professional in tone and in good taste. No
individual college/district unit should construe its social media site as representing the
college/district as a whole. As such, consider this when naming pages or accounts,
selecting a profile picture or icon, and/or selecting content to post. For example, names,
profile images, and posts should all be clearly linked to the particular department or unit
rather than to the institution as a whole.



IV. Effective Practices for Faculty Teaching with Social Media
Attribution: Michelle Pacansky-Brock

Understand the Privacy Options within a Tool
When you evaluate tools for student use, review the privacy options that are offered. Select the
option that is most effectively aligned with your activity/project's goals.

Inform Students About Who Will Have Access To Their Contributions

In your syllabus, include "Conditions of Participation" that you have established for your
students. Identify social media tools that will be used and include a clear explanation about
who will have access to the content shared by students.

Have Students "Agree" to the Conditions

The first week of class, survey your students and have them agree to the conditions of
participation in the syllabus. If you have students who do not agree, follow up with them
privately to understand their concerns and provide accommodations.

Demonstrate the Learning Benefits

You will find that not all students will be excited about using social media. First, it is important
to be able to clearly demonstrate why you are using it. Consider sharing positive feedback from
past students to motivate incoming students. And start with a low-risk activity to help students
get acclimated and started on a positive foot.

Offer Options
Be prepared to offer students options about how to represent themselves online.
* Encourage students to use their first name and last initial when sharing contributions.
* Be creative with avatars. If students do not want to share a photograph of themselves,
encourage them to share an icon or image of something that represents who they are.
* For students who have valid concerns about privacy, provide the option to use a
pseudonym when sharing content in a public environment.

Do Not Share Grades
Student grades should always be kept private and shared in a secure environment that requires
user authentication, like a course management system.

Stress the Importance of Logging Out

All users of social media need to be reminded of the importance of logging out of one's account
after use. This is especially true when using a shared computer. For example, Susan walks away
from her Facebook account without logging out. John steps up and opens the browser. He
finds himself with full access to Susan's account including the ability to add to her or her
friends' pages (posing as Susan), delete her content, and change her password.



Checklist for Adoption of Social Media and Cloud Services for Instruction

Privacy and Security

Can this service be used without violating FERPA?

Will the service provider give advance notice of any change of terms in the terms of
service or privacy policy?

Does the service provider maintain security of student information that is collected to
set up accounts?

Does this service provide password protection and/or other way for the instructor to
establish student authentication (ensure that the students who complete the work are
those who will receive the grades and course credit)

Technology

Does the service provide any free tech support and/or password recovery for students
with problems using the service?

Will campus lab computers have the software downloads, plugins, and/or peripherals
(e.g., webcam, microphone) necessary to use this service?

Will faculty and students have access to their work if the service goes down temporarily
or permanently during the quarter?

Legal Exposure

Is the service provider’s website in compliance with accessibility guidelines?

Can students post or share copyrighted materials using this service under terms of Fair
Use?

Under the Terms of Service (or Terms of Use), do students and faculty retain copyright
of what they post when using this service?

Can students and faculty save a copy of their postings to their own computers?

Student Experience

Are training and instruction readily available for students who have difficulty using the
service?

Is the service quick and easy for students to use?

Are alternatives available to students who cannot afford costs or risks associated with
use of the service?

Can the service be used by both PC, MAC, and mobile device users?

Can the amount and/or type of advertising associated with the service be controlled by
students or faculty?

Has your college authorized use of its name and/or logos in conjunction with this
service, if necessary?



V. Non-Institutional and Personal Social Media Sites

The district encourages individual faculty and staff members who post about the college on
social media networks to include a form of this disclaimer: The views expressed are mine and
are not an official college communication or otherwise endorsed by the college.

The use of Foothill or De Anza logos or brand elements to promote products, services, causes or
political candidates on personal sites is prohibited. To obtain permission to use the college logo
or brand elements on a personal social media site, written approval must be obtained from the
president or her/his designee. Once permission is granted, any item that uses college logos or
brand elements must be reviewed and approved by the director of the communications office
or her/his designee.

The colleges do not monitor personal social media sites. However, the communications office
at each college reserves the right to review for compliance purposes any activity brought to its
attention as potentially violating these guidelines.

VI. Resources
Foothill-De Anza Community College District. Administrative Procedures. Electronic Information
Security. AP 3260, http://fhdafiles.fhda.edu/downloads/aboutfhda/AP3260.pdf

Foothill-De Anza Community College District. Administrative Procedures. Electronic Information
Security. AP 3250,
http://fhdafiles.fhda.edu/downloads/aboutfhda/3250ap.pdf
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